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Inputs





Activities





Short-term and Mid-term Outcomes





Long-term Outcomes





NYCDOHMH Bureau of Maternal, Infant and Reproductive Health


Harlem Strategic Action Committee on Infant and Maternal Mortality Logic Model








Central Harlem political orgs, CBOs and residents





Environmental





NYCDOHMH research &medical units, Academic Institutions, HHC





Steering Committee





Media campaigns





Create social support networks





Literature reviews and focus groups








Hospital Grand Rounds





Review infant mortality cases





Improved maternal health in Harlem








Identify MCH services and gaps in C. Harlem





Harm reduction and health referral programs








Present HSAC activities to community 





Improve quality of physical and social environment for pregnant and parenting families in Harlem





Increase awareness of issues and of available services for community residents and health professionals





Improve available services to community residents





Increase HSAC members’ knowledge of community attitudes and issues





Build partnerships with community





Increase quantity and quality of preconception and pregnancy services in Harlem





Disseminate findings to medical providers and community groups in Harlem





Promote policy changes and practice recommendations








Planning





Implementation





Work groups





Women’s Health





Surveillance





Mental Health





Men’s Involvement





Systems





Capacity Building in Harlem





Biological 





Social





Improved infant health in Harlem











Reduction in maternal and infant mortality in Harlem





Increase quantity and quality of infant health care services in Harlem








